


 

 

 

 
WEEKLY STATUS REPORT - Week Ending Aug 31, 2017 
Base BPA #HSBP1017A00024 
Task Order #3  Strategic Plan 

1. Meetings attended this week 
Date: August 28, 2018 
Title/Topic: Kickoff meeting with COR 
Participants:
Description/Outcome/Actions: Aligned on project timeline, background investigation and how we would work 
together 

Date: August 29, 2018 
Title/Topic: Working team pre-meeting 
Participants:
Description/Outcome/Actions: Aligned on proposed working team kickoff timing and potential team members 

Date: August 30, 2018 
Title/Topic: Project timeline 
Participants:
Description/Outcome/Actions: Aligned on ALC, DLC and working team cadence to produce final strategy 

2. Activities conducted this week 
Kicked off project with COR 
Aligned with Program Manager and COR on project execution plan 
Scheduled DLC and working team kickoffs 
 

3. Planned meetings for next week 
Date: September 5, 2018 
Title/Topic: Strategy kickoff  Deputy Leadership Council 

Date: September 6, 2018 
Title/Topic: Working team kickoff 

4.  Planned activities/objectives for next week 
 Kickoff working team 
 Kickoff Deputy Leadership Council engagement 
 Draft Strategic Objective Outcomes 
 Draft materials for ALC meeting on September 10 (Outcomes) 
 Schedule 1:1s with EACs and DEACs 

 
5.  Potential issues/risks to flag 

 Clearances: lack of provisional clearances/ NDAs limit team member availability 
 Badging: are cleared but awaiting badging 
 Team room:  no space confirmed 

 
6.  Planned leave 

  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





 

 

 
WEEKLY STATUS REPORT - Week Ending October 5 
Base BPA #HSBP1017A00024 
Task Order #3  Strategic Plan 
 

1. Meetings attended this week 
Date: October 1, 2018 
Title/Topic: ALC Meeting 
Participants: Kevin McAleenan, Commissioner; Robert Perez, Deputy Commissioner;

Description/Outcome/Actions: Agreed to list of 22 potential strategic initiatives and prioritized 12 for CBP strategy 

Date: October 2, 2018 
Title/Topic: Interview with 
Participants:
Description/Outcome/Actions: Refined baseline and metrics for workforce resilience 

Date: October 3, 2018 
Title/Topic: Meeting with
Participants:
Description/Outcome/Actions: Refined baseline and metrics for Border Security 
 
Date: October 3, 2018 
Title/Topic: Interview with
Participants:
Description/Outcome/Actions: Refined baseline and metrics for Trade 
 
Date: October 3, 2018 
Title/Topic: Meeting with OIT team 
Participants:
Description/Outcome/Actions: Refined baseline and metrics for technology 
 
Date: October 3, 2018 
Title/Topic: Interview with XD
Participants:
Description/Outcome/Actions: Refined baseline and metrics for technology 

Date: October 4, 2018 
Title/Topic: Interview with  
Participants:
Description/Outcome/Actions: Discussed editing/clearance process for strategy 

Date: October 4, 2018 
Title/Topic: Interview with

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





 

 

 
 

2. Activities conducted this week 
Confirmed broader set of 22 initiatives and prioritized down to 12 with the ALC 
Aligned on a path forward with for C1 and ALC engagement 
Further refined baselines and metrics through interviews with ACs, DACs, Chiefs and working team 
Confirmed offsite date Oct. 22 (half day) with EACs/DEACs and aligned on objectives/agenda 
Completed three options for overall strategy one-pager to share with ALC 
 

3. Planned meetings for next week 
Tuesday, 10/9 
9:30-10:00am  Project Check-in with 
10:00am-3:00pm -   
 
Wednesday, 10/10 
9:30-10  Interview with Director of Integrated Planning  
11:00-12:00 - Interview w/ AC  
 
Thursday, 10/11 
2:30-3:00pm - Interview with XD
3:30-4:30pm - Interview with DEAC OT
 

4.  Planned activities/objectives for next week 
Refine 2-page initiative synopses, with metrics, baselines, and targets to facilitate Oct. 22 workshop 
Refine strategy one-pager 
Begin drafting strategy text 
Prepare for logistics/facilitation of Oct. 22 offsite 
 

5.  Potential issues/risks to flag 
 Clearances: Requirements for complete BI and inability to use a provisional clearance may inhibit engagement 

from Ogilvy partners, who already work with CBP but are not required to have a completed BI on their other 
contract.  Their paperwork has been submitted, but are awaiting clearance. 

 
6.  Planned leave 

  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C), (b) (7)(E)
(b) (6), (b) (7)(C)



(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)











(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 

 

 
WEEKLY STATUS REPORT - Week Ending November 2 
Base BPA #HSBP1017A00024 
Task Order #3  Strategic Plan 

1. Meetings attended this week 
Date: October 29, 2018 
Title/Topic: Leadership Conference Follow-up 
Participants:

Description/Outcome/Actions: Coordination meeting to discuss the Leadership Offsite (rescheduled to January) 

Date: October 30, 2018 
Title/Topic: Guidehouse Meeting  
Participants:
Description/Outcome/Actions: McKinsey/Guidehouse meeting to discuss project and path forward with 
Guidehouse. 
 
Date: November 1, 2018 
Title/Topic: Guidehouse Follow Up 
Participants:

Description/Outcome/Actions: Guidehouse kick-off with McKinsey and client 

2. Activities conducted this week 
Coordinated materials, logistics, and facilitation for Nov 8.  
Refined strategy document (full text vertical) and 1-pager graphical framework, with graphics formatting team 
Refined possible measures for 12 strategic initiatives 
Completed project on-boarding with Guidehouse with plan on communications and performance management 
 

3. Planned meetings for next week 
Date: [TBC] November 5, 2018 
Title/Topic: Meeting with McKinsey and Guidehouse, for further on-boarding and coordination 

Date: November 6, 2018 
Title/Topic: Meeting with HRM 

Date: [TBC] November 7, 2018 
Title/Topic: Meeting with McKinsey, Guidehouse, and (Ogilvy TBC) 

Date: [TBC] November 9, 2018 
Title/Topic: Meeting with McKinsey, Guidehouse, and CBP Working Team 
 

4.  Planned activities/objectives for next week 
 Develop considerations/templates management 
 Prepare Guidehouse and Ogilvy for their work: review initiatives, initiative maturity, and background 

materials 
 Prepare working team for transition to performance management planning; solicit feedback/discussion on 

communications approach to the workforce, across different components 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 

 

5.  Potential issues/risks to flag 
 

6.  Planned leave 



 

 

 
WEEKLY STATUS REPORT - Week Ending November 9 
Base BPA #HSBP1017A00024 
Task Order #3  Strategic Plan 
 

1. Meetings attended this week 
Date: November 6, 2018 
Title/Topic: Meeting with
Participants:
Description/Outcome/Actions: Meeting to discuss updates on strategy work, as well as approach to HRM-specific 
initiatives 
 
Date: November 7, 2018 
Title/Topic: OPA Support to Leadership Off-site 
Participants:
Description/Outcome/Actions: Discussion re: OPA communications support to January Leadership Off-site 
 
Date: November 7, 2018 
Title/Topic: Guidehouse Meeting 
Participants:
Description/Outcome/Actions: McKinsey/Guidehouse meeting to discuss strategic initiatives, and project workplan 

Date: November 8, 2018 
Title/Topic: Follow-up re: measures and metrics for strategy work 
Participants:

Description/Outcome/Actions: Meeting to discuss implementation plan considerations: measures and metrics for 
strategy work 

Date: November 8, 2018 
Title/Topic: Working team meeting re: current/pending steps and next steps 
Participants:

Description/Outcome/Actions: Working team meeting to discuss: current state of strategic planning & initiatives; 
workplan ahead; questions and next steps. 

2. Activities conducted this week 
 

Prepare Guidehouse and Ogilvy for their work: review initiatives, initiative maturity, and background materials 
Prepare working team for transition to performance management planning; solicit feedback/discussion on 
communications approach to the workforce, across different components 
 

3. Planned meetings for next week 
Date: November 13, 2018 
Title/Topic: Follow-up re: planning for OPA Support to Leadership Offsite 

Date: November 13, 2018 
Title/Topic: HRM Follow-up with McKinsey re: Strategic initiatives 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



 

 

Date: November 14, 2018 
Title/Topic: CBP Strategy: Working/roll-up-the-sleeves session with McKinsey, Guidehouse, Ogilvy, and 

Date: [TBC] November 15, 2018 
Title/Topic: Working team meeting 
 

4.  Planned activities/objectives for next week 
Guidehouse to continue work on developing considerations for initiative ownership and performance 
management 
Continue to prepare working team for transition to performance management planning; refine strategic initiative 
actions; solicit feedback/discussion on communications and branding approach to the workforce, across 
different components 
Refine draft written (vertical) strategy document 

5.  Potential issues/risks to flag 
 

6.  Planned leave 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 

 

 
WEEKLY STATUS REPORT - Week Ending November 16 
Base BPA #HSBP1017A00024 
Task Order #3  Strategic Plan 

1. Meetings attended this week 
Date: November 13, 2018 
Title/Topic: Meeting with
Participants:
Description/Outcome/Actions: Follow-up meeting to discuss updates on strategy work, as well as approach to 
HRM-specific initiatives 
 
Date: November 14, 2018 
Title/Topic: CBP Strategy: Working/roll-up-the-sleeves session 
Participants:  

Description/Outcome/Actions: Follow-up meeting to discuss ownership and implementation planning approach 

Date: November 15, 2018 
Title/Topic: Discussion on Measures/Metrics 
Participants: 
Description/Outcome/Actions: Discussion on how CBP/DHS currently thinks about measures/metrics, and how 
best to message performance management (implementation planning) in the planning for strategy/annual planning 

Date: November 16, 2018 
Title/Topic: Working team meeting 
Participants:

Description/Outcome/Actions: Working team meeting to discuss: refinements to strategic initiative 
actions/outcomes; discussion on portfolio of initiatives 

2. Activities conducted this week 
Guidehouse developed considerations for initiative ownership and performance management 
Working team began transition to implementation planning; refined strategic initiative actions and provided 
considerations for implementation planning; discussed next steps on portfolio of initiatives 
Refine draft written (vertical) strategy document; delivered to for review 

 
3. Planned meetings for next week 

Date: November 19, 2018 
Title/Topic: Follow-up re: planning for transition to implementation/communications planning 
Participants:

Date: November 19, 2018 
Title/Topic: Follow-up re: communications and branding planning 
Participants:

Date: November 20, 2018 
Title/Topic: Follow-up re: measures and metrics 
Participants:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 

 

4. Planned activities/objectives for next week 
Guidehouse/McKinsey schedule update meetings with EACs 
Follow-up and coordination meeting with performance management division for input into measures/metrics 
Guidehouse completes communications and implementation planning; socializes with broader team for 
input/refinement 
Guidehouse schedules working team meeting for week following Thanksgiving, re: communications approach 
and audience; sends out pre-read/thought materials prior to holiday 

5.  Potential issues/risks to flag 
 

6. Planned leave 



Public

WEEKLY STATUS REPORT - Week Ending November 23
Base BPA #HSBP1017A00024
Task Order #3 – Strategic Plan

1. Meetings attended this week
Date: November 19, 2018
Title/Topic: Final Knowledge Transfer with Guidehouse
Participants:
Description/Outcome/Actions: Final meeting to discuss hand off of main project focus from McKinsey to 
Guidehouse. 

Date: November 19, 2018
Title/Topic: Branding/Strategy Integration 
Participants:

Description/Outcome/Actions: Meeting to discuss the current status of Ogilvy’s branding work, and the ways in 
which it can be integrated into Strategy communication efforts. 

Date: November 21, 2018
Title/Topic: Follow-on Discussion on Measures/Metrics
Participants:
Description/Outcome/Actions: Continued discussion on measures/metrics, as well as reporting templates and 
formats. 

2. Activities conducted this week
Guidehouse worked with WRED to schedule follow-up meeting to determine how to integrate Strategy efforts 
with ongoing FEVS activities.
Guidehouse developed draft questions and schedule for stakeholder listening sessions.
McKinsey refined strategic initiative actions based on feedback and considerations provided by the Working 
Team.

3. Planned meetings for next week
Date: November 26, 2018
Title/Topic: Meeting with EAC (prep for Dec. 4 CBP strategy discussion)
Participants: EAC 

Date: November 27, 2018
Title/Topic: Strategy/PPBA Integration
Participants:

Date: November 29, 2018
Title/Topic: Integration with WRED FEVS Activities
Participants:

Date: November 30, 2018
Title/Topic: Meeting with C2 (prep for Dec. 4 CBP strategy discussion)
Participants: C2,

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Public

4. Planned activities/objectives for next week
Guidehouse/McKinsey to facilitate meetings with EACs and refine read ahead for 12/4 Top Team meeting 
accordingly.
Guidehouse/McKinsey to meet with PPBA POCs to further define how the strategy will integrate into FY20 
(and beyond) planning.
Guidehouse to meet with WRED to understand how and to what degree to integrate strategy and FEVS 
activities.
Guidehouse to complete communications and implementation plan outlines; will socialize with 
for input/refinement.
Guidehouse to schedule remaining stakeholders listening sessions.
Guidehouse and Ogilvy to further plan for the Message Workshop(s) and present to for 
input/refinement.

5. Potential issues/risks to flag

6. Planned leave
Guidehouse team is not working 11/22 and 11/23 for the Thanksgiving holiday (note:
is local should any issue come up)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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WEEKLY STATUS REPORT - Week Ending November 30
Base BPA #HSBP1017A00024
Task Order #3 – Strategic Plan

1. Meetings attended this week
Date: November 26, 2018
Title/Topic: Meeting with EAC (prep for Dec. 4 CBP strategy discussion)
Participants: EAC 

Date: November 27, 2018
Title/Topic: Strategy/PPBA Integration
Participants:

Description/Outcome/Actions: Meeting to discuss how the 12 Strategic Initiatives will integrate into the UFR and 
RAP processes.

Date: November 29, 2018
Title/Topic: Prep with DEAC for 12/4 Strategy Session
Participants:
Description/Outcome/Actions: Meeting to review materials for 12/4 ALC Strategy Discussion and answer 
questions as needed.

Date: November 29, 2018
Title/Topic: Prep with EAC for 12/4 Strategy Session
Participants:
Description/Outcome/Actions: Meeting to review materials for 12/4 ALC Strategy Discussion and answer 
questions as needed.

Date: November 29, 2018
Title/Topic: Prep with EAC or 12/4 Strategy Session
Participants:
Description/Outcome/Actions: Meeting to review materials for 12/4 ALC Strategy Discussion and answer 
questions as needed. 

Date: November 29, 2018
Title/Topic: Integration with WRED FEVS Activities
Participants:
Description/Outcome/Actions: Meeting to discuss how McKinsey/Guidehouse can work with WRED to gather 
information from FEVS data and conduct listening sessions to be used in the Communications and Implementation 
Plans. 

Date: November 30, 2018
Title/Topic: Strategy Session with C2 Robert Perez
Participants:
Description/Outcome/Actions: Meeting to review materials for 12/4 ALC Strategy Discussion and answer 
questions as needed.  

Date: November 30, 2018
Title/Topic: Strategy Session with 
Participants:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Description/Outcome/Actions: Meeting to review materials for 12/4 ALC Strategy Discussion and answer 
questions as needed.   

2. Activities conducted this week
Guidehouse developed draft outlines for the Communications and Implementation Plans.
McKinsey/Guidehouse conducted listening sessions with DEAC EAC EAC 

and C2 Robert Perez.
McKinsey refined strategic initiative actions based on feedback and considerations provided by the Working 
Team and

3. Planned meetings for next week
Date: December 4, 2018
Title/Topic: Workshop with CBP senior leadership team (e.g., C1, C2, COO, EACs, and DEACs) to achieve three 
objectives:
1) Decide on strategy overview (e.g., 1 page)
2) Decide on outcomes for 12 strategic initiatives
3) Decide on owners for each initiative
Participants: C1, C2, COO, EACs, DEACs,

4. Planned activities/objectives for next week
McKinsey to facilitate workshop with CBP senior leadership team and refine materials based on the session
Guidehouse to follow-up with WRED to understand how and to what degree to integrate strategy and FEVS 
activities.
Guidehouse to refine outlines for the Communications and Implementation Plans based on feedback from 

Guidehouse to schedule remaining stakeholders listening sessions.
Guidehouse and Ogilvy to further plan for the Message Workshop(s) and present to for 
input/refinement.

5. Potential issues/risks to flag

6. Planned leave
N/A

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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WEEKLY STATUS REPORT - Week Ending December 14
Base BPA #HSBP1017A00024
Task Order #3 – Strategic Plan

1. Meetings attended this week

Date: December 11, 2018
Title/Topic: CBP Strategy – Project Check-in Call
Participants:

Description/Outcome/Actions: Met to review the Implementation Outline and documented feedback to incorporate 
in the annotated outline. 

Date: December 12, 2018
Title/Topic: CBP Strategy Discussion – AC 
Participants: AC

Description/Outcome/Actions: Met with AC to provide update on the strategy efforts, understand OPA’s 
timelines for communications, and identify who the team can coordinate with to communicate the strategy internally 
and externally to CBP.

Date: December 12, 2018
Title/Topic: CBP Strategy – Working Team
Participants: Working Team,
Description/Outcome/Actions: Met with the Working Team to provide update on the strategy and to gather input on 
preferred communications channels and approaches to communicate the strategy to the field.

Date: December 13, 2018
Title/Topic: CBP Strategy Schedule Discussion
Participants:
Description/Outcome/Actions: Identified key milestones and dates for finalizing the strategy

Date: December 13, 2018
Title/Topic: CBP Strategy Discussion –
Participants:
Description/Outcome/Actions: Met with  to gather input on preferred communications channels and 
approaches to communicate the strategy to the field.

Date: December 13, 2018
Title/Topic: CBP Strategy Discussion –
Participants:
Description/Outcome/Actions: Met with  to gain understanding of grievances the union receives to 
better inform messaging of the CBP strategy. 

Date: December 14, 2018
Title/Topic: CBP Strategy Discussion – XD
Participants: XD
Description/Outcome/Actions: Met with XD to gather input on preferred communications channels and 
approaches to communicate the strategy to the field.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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6. Planned leave
N/A
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Date: December 13, 2018
Title/Topic: CBP Strategy – Communications Discussion
Participants:

Date: December 13, 2018
Title/Topic: CBP Strategy – Communications Discussion
Participants:

Date: December 14, 2018
Title/Topic: CBP Strategy – Communications Discussion 
Participants:

4. Planned activities/objectives for next week
McKinsey to revise initiatives based on Dec. 4th workshop input (descriptions, activities, outcomes, and 
metrics) in Word document to be sent to owners along with a checklist and supporting materials to start 
implementation planning
McKinsey to send additional framing options for strategy one-pager
McKinsey/Guidehouse to facilitate meetings with communications POCs to identify communication channels 
and preferred communication approaches.
Guidehouse to develop annotated outlines for the Communications and Implementation Plans based on 
feedback from 
Guidehouse to schedule remaining stakeholders listening sessions.
Guidehouse and Ogilvy to further plan for the Message Workshop(s) and present to for 
input/refinement.

5. Potential issues/risks to flag

6. Planned leave
N/A

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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